Agenda
Right Care Initiative-Taking Action Together
August 14, 2009, 9:00 a.m. - 5:00 p.m.

Achieving Safe Control Levels for Blood Pressure, Lipids, Blood Sugar
Getting to Zero in Hospital Acquired Infections: Implementation Strategies

RAND

1776 Main Street, Forum Room 1224, Santa Monica, CA 90401
Phone Participants: (888) 921-8686 conference line (code 103100108 8)

9 a.m. - Optional Health Care Reform Discussion & Breakfast
+ Timothy Prinz, Ph.D., Senior Policy Analyst, UCLA

WELCOME - Cindy Ehnes, Director, California Department of Managed Health Care

10:00-10:30 — [Payment Reform Strategies for Improved Patient Outcomes —-National Context

4+ Stephen Shortell, Ph.D., Dean, UC Berkeley School of Public Health
4+ Discussion
10:30-11:00 - RCI Opportunities for Collaborative Action to Meet Goals

4+ Allen Fremont, MD, Ph.D., RAND, Director, Action Consortium to Accelerate Change

4+ Discussion

11:00-11:30 - [Evidence for Intervention Strategies, Cardiovascular Disease, Diabetes and
Hospital Acquired Infections

4+ Robert Kaplan, Ph.D. Professor & Chair of Health Services, UCLA School of Public Health

4+ Discussion

11:30-12:15- Implementation & Intervention strategies to reach 90 percentile goals

4+ Joseph Scherger, MD, MPH, Medical Director, Lumetra; Eisenhower Medical Center
4+ Discussion

12:15-1:00 - Lunch

1:00 -1:10 - Hospital Acquired Infections Prevention Update

4+ Arnold Milstein, MD, MPH, U.S. Health Care Thought Leader, Mercer; and Medical
Director, Pacific Business Group on Health

1:10-2:00 - Small Group Discussions - Identifying deployment strategies for

interventions; barriers, challenges and success factors
Facilitators: Allen Fremont, Robert Kaplan, Joseph Scherger, Steve Shortell

2:00-3:30 Groups report recommendations for action.
4+ Open discussion and next steps.

3:30-4:00 Summary and Wrap up

4:00-5:00 Reception - Wine and light refreshments

GOALS OF NATIONAL 90™ PERCENTILE PERFORMANCE (2009):
- 70% OF HYPERTENSIVE PATIENTS WITH BLOOD PRESSURE < 140/90 MMHG
- 70% OF PATIENTS WITH CARDIOVASCULAR CONDITIONS WITH LDL-C CONTROLLED <100 MG/DL
- 52% OF PATIENTS WITH DIABETES WITH LDL-C CONTROLLED < 100 MG/DL
- 81% OF PATIENTS WITH DIABETES WITH BLOOD SUGAR HBA1C <9




